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President’s Report 
Welcome to the 47th Annual General Meeting of Meals on Wheels Association of Tasmania. 

CHANGES IN BOARD MEMBERSHIP 

Following the 2018 AGM, the membership of the Board changed with Barry Stubbs becoming Vice 
President and Katie Kelly joining as an expert member with vast experience in the development of 
Policies and Procedures. Our other expert members are Louise (legal matters) and Charles (financial 
matters).  I thank all members of the Board for their services and input to the organisation. Bruce 
Lindsay from the Longford Branch joined the Board for a short period. There are positions available 
for members to nominate.  The nominations will then be considered by the Board.  
 
The internal Finance and Audit Committee meets monthly and reports to the Board and I thank 
Charles, Kristy and Rebecca for providing advice and up to date financial data. 
 
Importantly, we welcomed Rebecca as our Executive Officer at the beginning of the year.  Rebecca has 
previous experience working for Country Women’s Association and the Hobart City Council, and I am 
very confident that Rebecca will enhance and provide valuable input into the future operation of the 
organisation.  
 
 
REGIONAL MEETINGS 
 

Regional meetings were held in both Southern and Northern Regions with varying branch 
representation with constructive feedback as to the future of Meals on Wheels Tasmania. Discussions 
involved the recruitment of volunteers, food quality, inductions for all volunteers and other ongoing 
issues raised by staff and participants. It was also expressed that a continuation of regular regional 
meetings to be held each year. All future regional meetings will be conducted by Rebecca. 
 
 
POLICIES AND PROCEDURES 
 

MOW is currently in the process of reviewing all policy and procedures to bring the organisation into 
alignment with best practice. This involves reviewing and consolidating a number of current policies 
and procedures and was the reason that the lifetime membership policy did not proceed this year. 
Policies and procedures are being prioritised based on business needs and as they are approved, 
branches will be informed of the changes and any impact on branch operations. 
 
MOW will be embarking on the development of a new strategic plan to guide the organisation over 
the next four years. More news on this will follow from State Office over the next six months as it is 
the intention to have everyone involved in MOW to have a say on what they believe should be the 
focus for the organisation over the next four years.   
 
Meals on Wheels Australia (MOWA) 
 

Tasmania is a member of MOWA. MOWA has submitted a submission to the Royal Commission into 
Aged Care. The Commissions “Terms of Reference” encompasses delivery of high quality and safe aged 
care facilities to those who wish to remain home with a specific focus on nutrition which is a major 
concern to MOW. 
 
The simple message from the submission is that MOW is pleased that the Commission is raising 
awareness of the importance of good nutrition for older people and make it easier and more 
affordable for them to access community services like MOW.  A major recommendation is to make 
accessing meals over relatively short period easier without undertaking the full assessment process as 
well as other ineffective requirements under My Aged Care. MOWA will continue lobbying for the 
current block funding arrangement instead of individual funding. 
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Supporters 
 

I would like to acknowledge the supporters of Meals on Wheels especially, Ogilvie Jennings which has 
provided legal advice on insurance, leasing contracts and industrial relations, and Rowland View Estate 
Trust that provided two new vehicles to the Northern areas.  I would also like to thank: 
 
Bob Howlett and Family            Huon Regional Care                   Seafood & Maritime Training 
DES Electricals                             Digitial Ink Tas. P/L                     Titane Windows & Doors  
Kingborough Exhaust                 Halys & Sells                                J V Drysdale Engineering 
Officeworks                                 Hammer Aluminium                   Tasmanian Freight Services 
Ricoh Business Centre               St. Thereses Tennis Club            Mobility 4 All 
Urban Energy                              Act2 Solutions                              Rockit Asphalting 
Vos Construction & Joinery      The Country Women’s Association of Tasmania 
 
We are grateful to have received grants this year as follows: 

- $1,000.00 from Waratah Wynyard Council for purchase of Wynyard office equipment 
- $822.00 from Huon Valley Financial Services that contributed to the purchase of Cygnet 

freezer 
- $400.00 donations from Central Coast Mayors Christmas Contributions that went towards 

Christmas gifts at Penguin and Ulverstone Branches 
- Volunteering Tasmania as part of The Next Generation Project funds by Healthy Tasmania 

Community Innovation Grant 
- Huon Helping Hand for the purchase of first aid kits and safety vests 

       
Finally, I thank again the Board members for their continual support and expertise in legal and financial 
matters, and all State staff that have always been supportive and loyal to the Board. 
 
 
Keith Simmonds 
President 
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Executive Officer’s Report 
My first six months as Executive Officer for Meals on Wheels Tasmania has disappeared in the blink of 
an eye, and I am completely enjoying the role.  I have been made to feel extremely welcomed into the 
team by the staff, volunteers and of course, the Board.   

We have achieved some great things in the first six months of the year, especially in the receiving of 
grants.  Keith has outlined where those grants have come from in his report, but I would especially 
like to thank all of these organisations for their belief in, and support of, our organisation which 
continues to provide a vital service to the community.  We will continue to look for opportunities for 
grants throughout the State, as grant funding allows us to acquire items or services that we would not 
otherwise have the funds for.   

I am working closely with Katie Kelly from the MOW Tasmania Board in relation to strategic 
governance, and in particular developing and reviewing our current policies and procedures.  We are 
also grateful to have the assistance of a UTAS fourth year intern focusing on HR Management who is 
working alongside us on this project.   

I wish to thank the wonderful staff at Meals on Wheels who have so warmly welcomed me into the 
organisation.  I would have been completely lost in my first six months without the wonderful support 
from Kristy from a business and finance perspective, and also Alyssa who helps out with all 
administration issues.  I have formed great working relationships with our Regional Managers - Joanne 
in the North and Janine in the South, and Lesley also on the East Coast.  I would also like to thank both 
Jodi from the Glenorchy Branch, and Lauren from the Hobart Branch who share our office space, for 
their wonderful support in my short time so far at Meals on Wheels.   

Our volunteer base continues to grow, and I would personally like to acknowledge the wonderful team 
of dedicated volunteers at Meals on Wheels Tasmania.  Without these amazing people, we simply 
could not deliver the services that we do.  Many of our volunteers have clocked up decades working 
with us at Meals on Wheels, and we are extremely appreciative of their commitment to our 
organisation.  To meet the volunteers who come into the office each day – rain, hail or shine – certainly 
shows the commitment that so many have to ensure that our clients continue to receive the services 
that they need to remain living independently for as long as possible.   

It is fair to say that although things at Meals on Wheels continue to 
operate smoothly and efficiently, we need to continue to be alert as to 
what else is happening out there in the big wide world!  With ever 
increasing competition from new and existing suppliers of delivered food 
services into the market, we need to ensure that Meals on Wheels remains 
top of mind for clients and service providers alike, now and into the future.  
We need to remember what sets us at Meals on Wheels apart from the 
others – that we are “more than just a meal”.  Often the meal comes 
second to the other vital service we provide, being a safety and wellbeing 
check on each and every client.  This is what does, and will continue, to 
distinguish our service differently to others.   

Let’s keep up the great work we do and remain proud to be a part of the 
Meals on Wheels Tasmania team.  

Take care,  

Rebecca Free 
Executive Officer 
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Treasurer’s Report 
Once again, thank you to all the volunteers that have put in many hours over the past 12 months. The 
organisation could not operate without your help. I’d like to commend the staff and fellow board 
members on a great year and improved financial performance. 
 
The 2019 financial year has seen a much-improved performance on prior years. The profit has grown 
to $238,780 in 2019, up from $104,871 in 2018 and a loss of $303,407 in 2017. This is a turnaround of 
$542,187 in a short three years. The result of this has been improved cash flow of the organisation 
allowing for bills to be paid on time and money to be put into improving operations. For example, 
multiple new motor vehicles have been purchased over the past twelve months as there has been a 
focus on increasing the safety of staff and volunteers on the road. 
 
Key areas of positive improvements are as follows: 

 Meals income has grown from $1,366,764 to $1,551,369 whilst meal expenses have remained 
steady. (see Statement of Comprehensive Income) 

 Cash balances have increase from $220,660 to $372,918. (see Statement of Financial Position) 
 Net cash provided by operating activities has increased by $195,103. (see Statement of Cash 

Flows) 

 
Overall, it has been a very positive twelve months financially for Meals on Wheels and we have come 
a long way over the last three years. Moving forward the key focus is still on providing quality meal 
services to the community and ensuring the longevity of Meals on Wheels within Tasmania. 
 
Kind regards, 
 
Charles von Stieglitz 
Treasurer 
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Regional Manager South’s Report 
It has been another busy year of changes for Meals on Wheels and I would like to express my 
gratitude to all the Branch Coordinators and volunteers who have continued to provide meals 
and also provide safety and wellbeing checks on our valued clients despite the many 
challenges. 

All Commonwealth Government funded Meals on Wheels clients are now required to have a 
referral from My Aged Care. This can be organised by the client or their carer or advocate 
before services commence or it can be done by phone while I am visiting the client to 
complete their Care Plan and menu or online after the visit. 

National Disability Insurance Scheme (NDIS) clients can have the preparation and delivery 
component of Meals on Wheels included in their Care Plan and we have started receiving 
enquiries and referrals for new clients and clients who are transitioning to NDIS.  NDIS 
referrals require a lot of extra liaising with plan coordinators and clients and completing Meals 
on Wheels service agreements and budgets. Most NDIS clients are invoiced directly through 
the NDIS portal although some manage their own plans and need to be invoiced directly. 

Home Care Packages are also becoming more common with enquiries from clients and Home 
Care Providers who are organising meals on behalf of their clients. This also requires extra 
planning and liaising with Home Care Providers. Eventually the majority of clients are 
expected to have a Home Care Package in place, where clients will be allocated a level ranging 
from 1-4 depending on the amount of support they require. 

For now, we need to check with each client to find out if they are on a package, what level 
package and also if they have enough funds in their package to cover the cost of meal 
preparation and delivery. 

From 1st July 2019 we have been required to complete the new Charter of Aged Care Rights 
for each client, explain their right to safe, confidential, informed and quality services and 
provide them with a copy of this information. 

Our aim is to deliver healthy, nutritious meals to those who need them and in the south for 
the week ending 30th June 2019 Meals on Wheels delivered: 

Soups - 315 

Mains – 1654 

Sweets – 788 

Sandwiches – 159 
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In Southern Tasmania for the financial year ended 30th June 2019 Meals on Wheels had: 

450 clients - aged 65 and over      55 clients - aged under 65  

 

I visit an average of 30 clients each month with most of these visits for clients new to Meals 
on Wheels.  I also see clients who need help with the menu, because concerns have been 
raised about their wellbeing and also to provide options if they are having financial difficulties 
or need to complete a Centrepay deduction. 

Thank you to all for another successful year for Meals on Wheels in Southern Tasmania. 

Sincerely, 
 
Janine Garwood 
Regional Manager South 
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Regional Manager North’s Report 
I would firstly like to warmly welcome our Executive Officer Rebecca Free to Meals on Wheels 
Tasmania. Rebecca hit the ground running and immediately became a significant support to 
me in my role at MOW. I am really enjoying having a manager to collaborate with and provide 
encouragement. 

This last year has been a time of consolidation for the Federal Governments “My Aged Care” 
(MAC), culminating with their recent request for “Grandfather” reporting. We have been 
directed by MAC that all of our clients that have bypassed the MAC referral system and have 
come direct to Meals on Wheels through self-referral, hospitals, family etc., are now required 
to be put back through MAC. Hence the massive mail out to these clients that Alyssa and 
Kristy have recently facilitated. MAC shall create these clients an electronic record with this 
information. It has been a considerable learning curve for me, our clients and other Aged Care 
Service Providers.   

Another quite recent Federal Government initiative is Home Care Packages (HCP). As the 
needs of our over 65 clients’ change - due to age related issues and illnesses -  many of our 
MOW clients are being approved for a HCP and are going on a waiting list. There are several 
levels within these packages, dependent upon the amount of support needed. Once a client 
is provided with a HCP all of their needs, including meals, are required to come from their 
package. 

MOW has also started receiving and actioning referrals for NDIS clients coming through the 
portal for delivered meals. 

Congratulations to our Smithton Branch for turning 50 this year, an amazing achievement!  
I look forward to your anniversary celebrations. Longford Branch loses a long-time volunteer 
branch coordinator Mike and his wife Vera to retirement and welcomes Maz to the voluntary 
coordination role. Congratulations also go to our Penguin Branch on the employment of paid 
coordinators for their branch.  

I would like to acknowledge and thank my colleagues at the State 
Office and the State Board for all of your assistance this past year. 
My sincere thanks also go to all North and North West Branches, 
their coordinators, deliverers and drivers for your support and 
dedication to Meals on Wheels.    

Sincerely, 
 

Joanne Ring 
Regional Manager North 
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